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Å200,000 Tons of Munitions 

Å45 Depot Complexes throughout Albania 

Å8,800 Tanks and Artillery 

Å316,000 Small Arms and Light Weapons 

Å120 Combat Aircraft 

Å60 Combat Naval Vessels 

Å16 Tons of Chemical Weapons 

Å470 Tons of Hazardous Materials 

Legacy of a Militaristic State (at 1992) 
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Å15 Separate Explosions at Munitions sites 
totaling an area of approximately 85 hectares 

Å56 Fatalities and 59 Injured Military  and 
Civilians 

Å5700 of Tons of Munitions Scattered 

ÅA total of 58 Explosive Storehouses were 
involved in these explosions 

 

Å2006 Accidental Explosion at Sinanaj 

Å2 Fatalities and 4 Injured Military and 
Civilians 

Å2700 Tons of Munitions Scattered 

Civil Unrest of 1997 



Catastrophe at Gërdec 2008 

Type
Fuzed / 

UnFuzed
Cope

Weight 

(With 

Packaging)

Tons (w ith 

Packaging)

20-30 mm Light Caliber Fuzed 10,669 0.90 10

37-45mm Fuzed 122,517 2.50 306

Fuzed 8,694 42.00 365

Unfuzed 29,669 42.00 1,246

122mm Artillery Unfuzed 134,640 40.20 5,256

130mm Unfuzed 6,749 41.68 477

Fuzed 217 65.10 16

Unfuzed 22,835 65.10 1,533

Total 335,990 9,209

100mm Tank

Estimated Amount Shipped to Gerdec

152mm Artillery

Å 115,000 Unexploded Projectiles Recovered 
Å 110,000 Cartridge Cases Collected 
Å 26 people were killed and 290 wounded 
Å 30 houses completely destroyed 

More than 335,000 Rounds (9,200 Tons) On-Site 
26 Casualties 



1st Partnership for Peace Project (2001) 

Anti-Personnel Mines 

1,683,860 Mines 
192 Tons of TNT Recycled 

Lead Nation:   Canada 

Contributors:  Albania, Austria, Belgium, Hungary   

      Netherlands, Norway, Switzerland  

      United Kingdom 

Total Cost:     800,000 USD 



2nd Partnership for Peace Project (2002 ς 2007) 

Small Caliber Ammunition Destruction 

8707 Tons 
Construction of Incinerator at Mjekës 

Lead Nation:   Canada 

Contributors:  Albania, Czech Republic, Estonia, Greece,   

      Hungary, Ireland, Netherlands, Norway,  

      Sweden, Switzerland, UK, USA, EU 

Total Cost:     6,425,665 Euro 



ÅSea Mines 

ÅTorpedoes 

ÅAir Bombs 

Heavy Munitions (2006-2007) 

2,950 Tons 
Destroyed 



Chemical Weapons Project (2006-2007) 

Albania Declared Free of Chemical Weapons  
July 2007  

Nunn - Lugar Cooperative Threat Reduction Program  

16 Tons ñEprit, Luisit, Chloropicrine ò ï Incinerated in Albania  

Donors: USA , Greece, Switzerland    



Mine Clearance, Kosovo Border (2007 ς 2009) 

Albania Declared Free of Anti - Personnel 
Mines and Cluster Munitions  

November 2009  

Cooperative Project ï Ministry of Defense  
USA WRA, UNDP and ITF  

 12,452 Anti - Personnel Mines Detected and Destroyed  

      152 Anti - Tank Mines Detected and Destroyed  

   4,965 Unexploded Ordnance Detected and Destroyed  

   15.25 Sq. Kilometers Cleared ï Handed over to Communities  



ÅThree Methodologies Utilized 
ïIndustrial Demilitarization (3 Factories) 
ïOpen Detonation (11 Ranges) 
ïSale and Export through MEICO 

Ongoing Demilitarization 

Demilitarization (2009-2013) 

Amount in Tons 
87,779 Tons 

Eliminated 
2009-2013 

 
450 Million 

Rounds 



Å54,076 Tons Demilitarized Industrially (2009-2013) 

ÅThree Ministry Factories 
ïMjekës, Poliçan and Gramsh 

ÅEfficient Operations, Excellent Safety Record 

Industrial Demilitarization 



ÅInitial Project: Albania and Montenegro 
ïPilot Test Expected to Start as soon as possible 
ïFunded by USA WRA through NSPA 

ÅAlbania is willing to Support Regional Demilitarization for 
Industrial Activities 
ïAccording to the Capacities Developed over the past Four Years 

Regional Demilitarization 



Å190,000 Excess Weapons Remain 
ï70,000 Categorized as Scrap (to be Destroyed) 
ï82,000 Categorized for Sale (MEICO) 
ï38,000 To be Categorized 
ï850 Tons of SALW Repair Parts 

ÅCurrent Project at Gramsh 
ï100,000 NSPA Funded through USA WRA 

ÅAdditional Funding 
ï  50k Euros OSCE Funding from Germany 
ï120,000 Weapons EU through SEESAC 

Small Arms and Light Weapons (SALW) 

Organization for Security and 

Co-operation in Europe 



ÅGramsh Factory started SALW destruction project at the end of 
February 2014.  During early March NSPA  trained their staff and 
optimized their production.   

ÅWe report a good progress made and the Factory is now comfortably 
exceeding the planned daily rate of 500 weapons.  

ÅSALW for destruction are 70,000 MoD and 30,000 Police/MOI that 
could be placed under the established NSPA programme. 

SALWς NSPA programme assistance 



Demilitarization ς Financial Cost 

2009 2010 2011 2012 2013 2009-2013

Total

ULP Mjekës 731,918 1,593,211 1,612,885 851,917 748,454 5,538,385

KM Poliçan 0 365,591 2,549,459 1,944,464 759,326 5,618,840

UM Gramsh 90,412 685,678 757,296 899,729 380,188 2,813,303

Demolition 11,537 32,318 708,933 212,892 150,893 1,116,573

Logistics Support 733,004 1,931,714 2,177,235 953,708 905,604 6,701,265

Total MOD 1,566,872 4,608,512 7,805,809 4,862,710 2,944,465 21,788,367

Total

USA WRA 0 1,479,800 1,479,800 1,479,800 1,479,800 5,919,200

Total

OSCE 87,615 97,765 0 0 123,400 308,780

Total (Euros) 1,654,487 6,186,077 9,285,609 6,342,510 4,547,665 28,016,347

OSCE (Euros)

Demilitarization Financial Costs

Ministry of Defense Finances (Euros)

United States WRA (Euros)

Albania 77.8%

USA 21.1%

OSCE 1.1%



ÅAMMCO 
ïIndependent Oversight, Ensures Full Transparency 

ÅHazardous Chemicals 

ÅMunition Hot Spots 

ÅCleanup of Factories 
ïMjekës 
ïPoliçan 

ÅRenovation of Permanent Munitions Depots 

ÅUnderwater Clearance Operations 

 

Areas of Assistance 



ÅStated EU Goal 
ïCouncil Decision 2013/730/CFSP, 9 December 2013 
ï65% of Albanian Armed Forces Stockpile is SALW Ammunition 

 

 

ÅStated MOD Goal 

 

 

ÅFunding Requirement 
ï2014: 55,000 Euros (Site # 1) 
ï2015: 60,000 Euros (Site # 2) 

Permanent Storage Sites 
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ÅProgress over past several years has been significant 

ÅMOD is totally committed to continue the process of demilitarization 
to its FULL conclusion 

ÅMOD will operate with complete Openness and Transparency 

Å International support is both appreciated and necessary 

Å Independent oversight is a necessity 
ïAMMCO: Supervision of field work, Certifications, Training 
ïCubic: Management, Metrics, Reports to International Community, Inspections 
ïNSPA: Management oversight of operations at Mjekës and Gramsh 

ÅKey projects that must be concluded: 
ïElimination of All Excess Munitions and Armaments 
ïClearance and Certification of Ranges and Hot Spots 
ïElimination of All Excess Hazardous Chemicals 
ïRenovation of Permanent Depots to Meet International Standards 
ïCapacity to Clear Underwater UXO along Albanian Coast 

Conclusions 



 

 

 

THANK YOU! 


